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Kidlington Methodist Church Action Plan 

TRANSFORMATION 

Preface 

 

This Action Plan is laid out in the form of a business plan. This may seem somewhat dry, 

complicated, and lengthy, but it does provide clear, specific actions that serve our Mission. 

 

There is some disagreement in literature about the precise hierarchy and meanings of the 

terms Goal, Mission, Strategy, Objectives, and Tactics, as borrowed from military and 

business. The terms Objective and Strategy are often interchanged. The following definitions 

are used in this document: 

• Mission (or Goal) This is the big idea, the primary outcome: in our case our Mission. 

• Objective Is one of several individual goals that support the overall Mission 

Objectives should be SMART1:  

Specific – A precise outcome,  

Measurable – A defined figure to demonstrate that the objective has been achieved, 

Achievable – Realistic, given all resources,  

Relevant – Directly linked to the overall Mission, 

Time Specific – Have an expectation of when the Objective should be reached. 

• Strategy Is the approach we take to achieve an Objective.   

• Tactics Are a specific set of actions to implement a strategy. 

 

To achieve our mission, we must 

• Encourage volunteers to join the teams implementing our plans 

• Aim to work “smarter not harder”  

so that time is not wasted on unfruitful, unnecessary meetings. 

• Constantly update and improve the plan, simplifying where possible. 

 

I would like to thank those who have made such important and thoughtful contributions and 

corrections to this document, in particular Chris Lenton, Margaret Smith, and Mel Snelling. 

The Action Plan belongs to the church and I hope the congregation will continue to improve 

it by many further ideas that will help deliver our Mission. 

 

Alan Turner-Smith 

14 August 2019 

 

alan@turner-smith.net 

 
1 Peter Drucker, The Practice of Management (1954) 
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Kidlington Methodist Church Action Plan 

Adopted by the Church Council 22nd October 2019 

TRANSFORMATION 

Summary 

This Action Plan sets out to identify actions that enable us to fulfil our Mission, 
as adopted by the Church Council and which will provide evidence to support 
our applications for financial support. 

Four key objectives have been identified: 

1. To enhance the spiritual life of the Church 
Continue to increase the variety of and participation in our Worship, Prayer, 
and Bible Study, and ensure we work together as one body of Christ. 

2. To enhance the quality of life of the local Kidlington community 
Further engage with our local community, finding new ways to foster 
community relations. This will be enabled by ensuring we offer an attractive 
and welcoming environment for a wide variety of community activities  
– both faith-based and secular. 

3. To enhance our inclusivity 
Where needed, adopt changes to our activities and our premises that enable 
all people to access and take part regardless of mental or physical 
impairment, age, gender, race etc. and help external users in their approach 
to accessibility. 

4. To enhance and protect the environment 
Adapt our premises to meet the highest possible environmental standards 
and change the way we do things to minimise our impact on and improve 
our environment. A route to this would be to aim for an ‘Eco-Church’ award. 

Our vision is enhanced by our active response to change, so this Action Plan is 
a living document that should be regularly reviewed and updated. 
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Kidlington Methodist Church Action Plan 

TRANSFORMATION 
 

Mission Statement – adopted October 2017 

As a church grounded in the heart of one of England’s largest villages, Kidlington Methodist 
Church seeks to affirm its mission to: 

• See a world transformed by God’s love 

• Be a confident Church motivated to share God’s love 

• Be an outward facing Church that celebrates its place in the community and the 

worldwide family. 

Recognising Our Calling to respond to God’s love in Christ, we seek to: 

• Offer Worship that will both celebrate and increase awareness of God’s love 

• Provide Learning and Caring to help each other grow as Christians 

• Be a good neighbour and respond in practical ways to the needs of the people of this 

community and the wider world 

• Nurture an Evangelical heart keen to make more followers of Jesus Christ. 

In affirmation of the above we will concentrate our prayers, hospitality, resources, 
imagination and commitment to see God shown in our lives and known in this place. 

Objectives of our Transformation programme 

1. To enhance the spiritual life of the Church 

2. To enhance the quality of life of the local community 

3. To enhance our inclusivity 

4. To enhance and protect the environment 
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Objective 1 To enhance the spiritual life of the Church  

Strategies 

1.1. Increase the variety and participation in our Worship 

Status 
o Skilled leaders: Minister, Supernumerary Ministers, Local Preachers, and Worship 

Leaders 

o A rota of Bible Readers 

o Use of a range of music, hymns and worship songs facilitated by 

▪ An accomplished organist 

▪ Music group including a gifted guitarist 

▪ Occasional pianists 

▪ Selection of hymnbooks including Hymns and Psalms, Circuit Song Book, Songs of 

Fellowship, also facility to project Singing the Faith hymns and music copies 

▪ Tambourines and percussion items 

o Facilities to project words and images on to 3 screens and volunteers to organise this 

o Congregational talent for drama, craft and visual aids 

o Junior Church with a dedicated staff who make regular contributions of artwork, 
model making etc to our services 

o A Messy Church meeting monthly with about 12 regular helpers, attracting 15 – 30 
plus, mostly unchurched, adults and children 

o A popular quarterly Café Church 

o Welcoming atmosphere for new worshippers, and visitors 

Tactics 
o Regularly conduct worship consultations to discover what particularly inspires 

individuals in worship 

o Plan how to meet these needs 

o Inform and encourage worship leaders and group leaders 

o Encourage and provide assistance in outreach to friends and the community, including 
the use of social media, to tell why they may be attracted to the nature of our 
worship 

o Encourage the training and use of new Worship Leaders and Local Preachers 

o Encourage regular church attenders to become members, and be prepared to provide 

regular membership classes 

o Provide nurture groups for new Christians and “seekers” and training for those leading 

such groups 

Outcome measures 
o Regular record summary of new activities and varieties of worship 

o Regular review of feedback on forms of worship 

o Record of use of lay leaders from the congregation in worship 

o Regular audit summary of attendance at worship 
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1.2. Enhance variety and participation in Prayer and Bible Study 

Status 
o A monthly, day-time Prayer Group, currently attended by a small but loyal group 

o Two House Groups, meeting fortnightly 

o Occasional Advent and Lent Groups 

Tactics 
o Discover what helps individual members in their spiritual lives 

o Provide up-to-date literature and facilities to support Prayer and Bible Study 

o Invite worship and group leaders to explore new ways of Prayer and Bible study 

o Encourage and support individuals to lead Prayer and Bible Study 

o Investigate what would encourage more to attend a regular House Group 

o Provide opportunities for Bible Study via a group meeting, email, or social media 

o Modify premises to support drop-in visits, coffee and chat, prayer and meditation, 

Outcome measures 
o Record of the use of literature and facilities for Prayer and Bible Study 

o Record of incidences of new leadership 

o Feedback on literature and facilities for Prayer and Bible Study 

o House Group, drop-in and social media attendance 

1.3. Care for each other and work as one body of Christ 

Status 
o Door stewards greet people and ensure they are spoken to after the service 

o Post-worship coffee time to chat, share and care 

o Regular ecumenical worship and activities with other churches in Kidlington 

o An ecumenical study group each day during the Week of Prayer for Christian Unity 

o Individuals who care for people especially when sick, housebound, newly arrived or in 
need at difficult times such as bereavement 

Tactics 
o Review pastoral care system including communication, needs, and training 

o Regular review of communication within the church by all means appropriate to age 
and ability so that all may know who is doing what and be encouraged to participate 

o Remain fully involved with interdenominational activities in Kidlington 

o Re-invigorate activity of pastoral visitors 

Outcome measures 
o Survey of awareness of activities and facilities in the church 

o Revision of pastoral care system, needs, and training 

o Feedback from other denominations on the roles and impact of Kidlington Methodist 
Church within the community 
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Objective 2 To enhance the quality of life of the local 
community 

Strategies 

2.1. Engage with local community 

Status 
o Regular Saturday Coffee Mornings open to all 

o FeelGood Fitness – a Keep Fit group aimed at improving health and well-being for 
“Seniors”, which attracts many from the wider community 

o Zac Pack – a “craft and cooking” group in term time for primary school children 

o Pitstop – a group for young adults  

o Family Fun Day –annual public event with free entertainment, crafts and sideshows 

o Craft Room Clear Out – an enjoyable community social event also raising funds 

o Antique & Collectors Market – running 8 times per year with free entry to encourage 
new footfall onto Church premises 

o Holiday at Home – ‘staycation’ aimed at older people who may be alone over the 
summer holidays 

o External groups that hire our premises at subsidised rates: 
Age UK Bereavement Support, Age UK Strength and Balance, FeelGood Fitness, 
Friendly Faces, Kidlington Carers Group, Oxford Parent Infant Project (OXPIP), 
Woodstock Music Society, Poised Performing Arts 

o Participation in an annual Jamboree/party in the High Street at Pentecost; with free 
entertainment for families organised by Churches Together in Kidlington 

o Week by week donations to the local Food Bank 

o Membership of and key representatives in both Churches Together in Kidlington and 
in the production of “Kidlington News” 

o Support for a variety of causes in our community and beyond e.g. Oxford Churches’ 
support for the homeless, a local Methodist Youth Church at Bladon, All We Can, 
Christian Aid, Action for Children, Fairtrade Foundation, Churches Together in 
Kidlington and a variety of other causes at Christmas 

o A Church Web Site regularly monitored and updated 

o Safeguarding officers appointed and Disclosure and Barring Service checks kept up to 
date 

Tactics 
o Review local activities for further areas to which the church may be able to contribute 

o Assess value to the community of existing activities 

o Arrange more social events to build links within our wider church community so that 
they do not always meet separately from the rest of the congregation 

o Improve communications to raise awareness of all aspects of church life including 
support offered by our church 

o Modify premises to support drop-in visits, coffee and chat, prayer and meditation 

o Ensure leaders and helpers have appropriate hygiene training and safeguarding 
certification and records available for inspection 
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Outcome measures 
o Regularly updated record of activities relevant to our Mission 

o Review of all existing activities to understand the extent of their impact on the local 
community and how this changes year on year 

o Feedback from third parties previously unconnected with the church 

o Record of certifications 

2.2. New activities to foster community relations 

Status 
o Annual donor to Kidlington in Bloom 

o Contribute to annual Kidlington Flower Festival and Pentecost celebrations through 
Churches Together in Kidlington. 

o Active membership in Kidlington Voice (A unique business, education, and community 
organisation) 

o Stewards and members frequently bring forward new ideas 

Tactics 
o Evaluate and report the current needs of the local community 

o Maintain provision of Kidlington in Bloom floral displays along external front verges 

o Brainstorm ideas based on investigations and feedback of 2.1 

o Design and trial new ideas 

Outcome measures 
o New activities and support offered to the community 

2.3. Offer an attractive and welcoming environment for a wide variety of local 
activities 

Status 
o Church building maintenance programme aiming to meet our needs and structural 

inspection reports 

o Financial planning to ensure adequate provision for building and maintenance and the 
financing of activities 

o Renting out of rooms on our premises to maximise usage for the community as well 
as to raise revenue 

o Stewardship teaching that encourages our people to contribute to church funds 
prayerfully and thoughtfully 

Tactics 
o Review plans for building adaptations from an outsider’s perspective, e.g. ease of 

access, quality of decoration, signage, facilities, etc 

o Consider different use of rooms and make appropriate changes where beneficial 

o Produce clear description of the premises for prospective new users 

Outcome measures 
o Revised or highlighted documentation about building adaptations 

o Feedback from existing and new users 
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Objective 3 To enhance our inclusivity 

Strategies 
3.1. Adopt changes to all activities to enable inclusivity 

Status 
o Activities aimed at a wide age range including ZacPack children’s club and Keep Fit 

group aimed at “Seniors”, which attracts many from the wider community 

o A culturally diverse congregation (both Sunday morning and Messy Church) 

o Welcoming atmosphere that has encouraged those with mental health needs, physical 

and learning disability and social needs to join the congregation 

o Activities such as Friendly Faces, Carers Group, Holiday at Home are aimed at 

improving the health and well-being of older people and tackling loneliness 

o Some members of the congregation have attended Dementia Awareness training 

Tactics 
o Form a group to become church experts on accessibility needs 

o Obtain feedback and advice from organisations (e.g. www.throughtheroof.org ) and 
individuals with disabilities both within and outside the congregation 

o Use social media Facebook etc to spread the word of what is happening in our church 

o Provide guidance notes for all those leading activities on the premises 

o Provide education to the congregation on how they can ensure full involvement of 
people of all abilities in activities at the church 

o Advertise the inclusivity of activities on our premises 

Outcome measures 
o Regularly obtained feedback from individuals 

o Record of accessibility issues encountered and how they were met or steps to be 
taken 

o A record of changes needed from one or more disability movements 

3.2. Adapt premises to welcome those of all abilities and comply with best 
practice 

Status 
o Ramps at main entrance, side entrance, to the rear hall and into the garden together 

with handrails 

o Wheelchair-accessible WC near main hall 

o Basic 3-screen audio-visual and loop system in main hall and a loop system in the rear 
hall 

Tactics 
o Appoint a specialist contact to consult experts and regularly review our building plans 

to meet or exceed latest advice on inclusivity, including sound and vision systems, 
flooring, decoration, layout, and facilities 

o Review building plans with the church’s accessibility group (above) 

Outcome measures 
o Itemised approaches to accessibility with respect to mobility, hearing, sight, cognition 

and other needs 
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3.3. Provide support to external organisations using our premises to ensure 
their inclusivity 

Status 
o Bookings secretary available to answer questions 

o Hirers of Church facilities are given written copies of our Mission/policy statement and 
child protection guidance 

Tactics 
o Produce advice notes and refer to helpful disability organisations 

o Where we have specific expertise, offer consultation 

Outcome measures 
o Approaches to accessibility issues provided by external organisations 

o Feedback from organisers and their users 
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Objective 4 To enhance and protect the environment 

Strategies 
4.1. Change our premises  

Status 
o Outline architectural plans have received Local Authority Planning Permission 

o Development group actively preparing detailed plans and grant applications 

o Fund raising activities for the development supported by newssheets and website 
page http://kidlingtonmethodists.org.uk/transformation/  

Tactics 
o Raise funds and pursue grants, keeping to the plan agreed by the Church Council 

o Ensure the building development applies energy conservation and generation 
measures, including insulation, ventilation, heating source, and solar generation 

Outcome measures 
o Record of time plan noting any slippages 

o Specific environmental features shown in building development plans 

o Development funded and built to timescale 

o Review of annual energy consumption 

4.2. Change our ways of doing things 

Status 
o Waste appropriately recycled where possible 

o Heating controlled according to use of premises 

o Some Fairtrade consumables used 

o Responsible use of assets, including sharing equipment e.g. tables, where possible 

Tactics 
o Investigate how our garden can be improved to enhance the well-being of wildlife by 

suitable planting, habitats and maintenance 

o Ensure waste is minimised and disposal appropriate by providing clearly marked 
disposal both inside and outside the building 

o Ensure efficient use of water and efficient methods of heating and hot water storage 

o Use environmentally friendly cleaning products 

o When needed replace white goods with the highest efficiency grade 

o Create book for members to suggest better ways of doing things.  

o Use Fairtrade consumables whenever possible 

Outcome measures 
o Annual wildlife survey in the garden 

o Proportion of recycled to general waste 

o Recorded improvements to church equipment 

o Entries in a ‘suggested improvements’ book 

4.3. Obtain Eco Church award (https://ecochurch.arocha.org.uk/) 

Tactics 
o Involve congregation in registering for an Eco Church award 

Outcome measures 
o Bronze Eco Church award and preparations for silver award 
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